
Daviess County High School 
School Based Decision Making Council Minutes 

November 19, 2012 

 
 
The Daviess County High School SBDM Council held a meeting on Monday, November 19, 2012, at 3:30 p.m. in the DCHS 
Conference Room.  Present were: Matt Mason, Rob Southard, Lisa Hyland, Ann Koshy, Jason Smith, Jessica Grimsley 
Mounts. 

Mr. Mason called the meeting to order at 3:32 p.m.   The meeting opened with a moment of invocation and reflection. 

Approval of Agenda 

Mr. Mason presented the agenda for review.  A motion to approve the agenda was made by Ann Koshy and seconded by 
Rob Southard. 
 

Approval of Minutes 

Mr. Mason presented the minutes from the October 29, 2012 meeting.  A motion to accept the minutes as written was 

made by Lisa Hyland and seconded by Ann Koshy. 

 

Financial Report 

Mr. Mason presented the Financial Report to the Council.  The reports were reviewed and there were no questions. 

Green Dot Presentation 

Ronda Howard from the Green Dot program shared a brochure and gave a short presentation to the council: 

 Green Dot is a program designed to help end violence. 

 This program has been at DCHS for 4 years (only school in region currently participating). 

 Green Dot trains students to be active bystanders. 

 This program is closely connected with the DCHS Family Resource Center (Carrie Kimbrell). 

 Currently seeking a grant to continue program. 

 

Owens Saylor Presentation 

Owens Saylor, DCPS Superintendent, gave a power-point presentation reflecting feedback from recent DCHS visits, 

sharing Great Expectations (goals), and advising the council of Assessment Goals and Guidance.  A copy of the 

presentation is attached. 

 

Unbridled Testing Information / Accreditation Information 

Mr. Mason shared Unbridled Testing information with the Council (information in addition to Mr. Saylor’s info): 

 DCHS is ranked 61st (90 high schools rank better than DCHS). 

 Administrators will have a parent information meeting on November 29, 2012, prior to Open House. 

 DCHS overall goal is to increase 10 points to be a distinguished school and put us back in the top 10! 

 Learning targets need to match instruction. 

 Daily segmented instruction which include two different instruction strategies. 

 Need visible evidence of students learning daily. 

Mr. Mason shared the Administrative Team’s thoughts and suggestions: 

 Mandate released items to be used in EOC classes (include constructive responses and practice timed tests). 

 EOC (all parts) should be administered at DCHS in individual classroom settings. 

o Would like to see EOC PD for those teachers. 

 Would like to compensate teachers to teach intervention during their planning periods. 

 



 Eliminate the Early Release program 

o Build intervention/tutoring in advocate classes two times per week.  Holding advocate sessions 3 times 

per week losses 3 minutes off each 70 minute class (could also do away with Channel 1). 

o Would like to offer exemptions or offer one ER (longer) to each trimester to seniors who are CCR (there 

are currently approximately 140 seniors who are not CCR ready.  Guidance is already working with those 

students on an individual basis, but more help is needed. 

o Restructure teacher assignments (assess who is teaching what and determining effectiveness). 

o Offer a Study Skills class each trimester for SPED students (staffing concerns are being addressed). 

o Only offer resource classes in Math and English. 

o Identify EOC SPED students now and prepare them for testing. 

o Begin scheduling SPED students first/Limit number of students in resource classes. 

o Hold more parent information nights (possibly prior to each Open House). 

o Do away with students working as a teacher’s aide.  Students who qualify (earn a 3.0 GPA or better) can 

be a peer tutor in Math, Science, English, or Social Studies.  May have an application process for 

Guidance/Office workers with no credit. 

o Ideally, students would take EOC classes with same teacher all year (i.e., Alg II all year with same 

teacher). 

o Mr. Mason reiterated that these are just ideas and it will take more planning by the Administrative team. 

o A parent representative suggested that students from all levels be involved in the planning process to 

allow a broad spectrum of input and student concerns. 

 

Advanced KY Accreditation Information 

DCHS just finished the evaluation process to receive Accreditation.  A six member team observed 80% of the faculty over 

a two day span.  Once the evaluation process was complete, the team issued a report (snapshot) giving DCHS a 3.1% 

overall rating.  The scores were as follows: 

 Purpose and Direction received a score of 3out of 4. 

 Governance and Leadership received a 3.66 out of 4. 

 Teaching and Assessing for Learning scored a 2.83 out of 4. 

 Resource and Support scored a 3.43 out of 4. 

 Using Results for Continuous Improvement scored a 2.6 out of 4. 

 Learning Environment Ratings were: 

o Equitable Learning received a 2.3. 

o High Expectations received a 2.3. 

o Supportive Learning received a 2.5. 

o Active Learning received a 2.5. 

o Progress Monitoring and Feedback received a 2.3. 

o Well Managed Learning received a 2.6. 

o Digital Learning received a 2.3. 

 Required actions (must meet in a two-year process) 

o School leaders must formally and consistently monitor instructional practices for fidelity. 

o School leaders must evaluate instructional practice to determine if all practices are effective 

 Are students fully engaged in their learning? 

 Ensure that content-specific standards of practice are being used. 

 Do instructional practices result in mastery of the learning? 

o Must adopt a formal school-wide process to analyze student work to inform instruction. 

o Must identify exemplars for strong/weak examples of student work to use as models during instructional 

time (show expectations of good work vs. bad work). 



 The Accreditation team shared the following conclusions with the DCHS faculty: 

o Team interviewed 17 teachers, 11 students, and 10 parents. 

o DCHS facilities are old, but very clean and safe. 

o Impressed with the friendliness and openness of DCHS staff and students. 

o Everyone is working toward a common goal. 

o Faculty/students/parents have a great rapport with Administrators. 

o Very impressed with the DCHS PAWS Organization. 

o Believe the advocate program is great. 

o School mission is focused on student performance. 

o Leadership and staff foster a culture consistent with school’s purpose and direction. 

 DCHS has two years to act on required actions.  The Accreditation Team believes DCHS will receive full 

accreditation.  Across all standards, DCHS averaged 3.1 out of 4. 

 

Trimester Follow-Up 

The Council readdressed trimester concerns that were discussed at the last meeting. 

 The following concerns were shared by SBDM parent representatives: 

o Suggested possibly having a parent meeting to address concerns and answer questions regarding 

trimester and alternate schedules. 

o A lot of negative concerns have been expressed regarding trimester due to testing scores. 

o Negative comments have been received regarding the Early Release program. 

o Parents have questions regarding college readiness (OCTC is impeded due to trimester schedule). 

o General conditions of parents who are “involved” express concerns against trimester for various reasons. 

o Parents seem to be more content with the old block schedule more than the current trimester schedule. 

o Some parents inquired about adding “skinnies” in to a schedule. 

o Could a general four-block schedule be tweaked to help students who struggle? 

o Some parents feel they are not receiving good feedback on student progress from Intervention/Early 

Release practices, and want to know if the program is truly effective.  

 Mr. Mason believes teachers are giving advocate teachers the intervention results. 

o Parents would like to know how improvement is measured between intervention sessions. 

 Mr. Mason said they are currently working on a way to better inform parents and to improve 

access to immediate results. 

o Parents ask if the program really motivates students to improve grades to be eligible for E/R. 

 Mr. Mason said he believes it does. 

o The student representative said approximately 80% of students don’t like trimester. 

 Mr. Mason asked the council if they believe homework that is assigned by teachers is “meaningful” 

o The student rep said the value of homework depends on the teacher assigning it (not necessarily the 

assignment).  She believes she learns from homework that is given. 

o Parents felt it varied in areas, but seems to be most meaningful in science.  Parents may be lacking 

knowledge of student’s work/testing history, causing less ability for parent assistance. 

o Parents know it is hard for teachers to cover all content without assigning homework. 

o Mr. Mason wonders if there are other ways to access student learning other than assigning homework.  

The Administrative Team has been, and will continue, monitoring homework concerns. 

 Trimester change will be on the agenda for the December 10, 2012, SBDM meeting. 

o Mr. Mason advised the council that if they are seriously considering changing to another schedule, the 

Administrative Team will begin looking at possible schedule options.  Otherwise, the council can vote to 

remain on the Trimester Schedule. 



 A parent representative asked if research used by the committee that originally voted to institute 

the trimester schedule is available to review.  Mr. Mason will find any available material.  He also 

added that the original schedule change was supported by the district. 

 

A motion to research possible schedules for the 2014-2015 school year was made by Jason Smith and seconded by Lisa 

Hyland.  The motion was unanimous. 

 SBDM will appoint a committee to research possible changes. 

 

Exemptions for College & Career Readiness 

 Possibility of implementing exemptions for seniors who are CCR will be readdressed at the next SBDM meeting. 

o Would like to implement the program this year (2012-2013) if feasible (possibly 2nd trimester, but 

hopefully for the 3rd trimester). 

 

Student Communication 

Morgan Carrico addressed the council with student concerns: 

 Students would like the cafeteria to offer small bottles of water to students in lieu of milk. 

 Some students feel it would be beneficial to have a mandatory meeting to discuss college requirements. 

 Would like to have a Student of the Week program voted on by peers. 

 Students would still like to have lunch shifts realigned to help student traffic flow in halls. 

 Students would like paper towels to be available in all restrooms. 

 Some students would like to see halls better decorated (not sure by what measure). 

 Students would like to have a pep rally for each sport season. 
o Mr. Mason advised that having a rally in the spring is tough due to the end of season timing.  DCHS is 

working on having two academic pep rallies as well. 
 
Public Comment 
There were no concerns made. 
 
Parent Communication 

 Trimester concerns were already addressed earlier. 

 Parents need an outlet to voice concerns (channels to communicate). 
 
Teacher Communication 

 Teachers want to know if they are going to receive more in-depth data analysis. 

o Mr. Mason said yes, as more things are becoming available for immediate feedback.  

o There will also be data available for individual classroom information. 

 

Next Meeting 

The next regular SBDM meeting is scheduled for Monday, December 10th, at 3:30 p.m. in Conference Room 173. 

 

Adjourn: 

Motion was made by Jason Smith and seconded by Ann Koshy to adjourn at 6:15 p.m. 

 

Respectfully submitted, 
Cindy Hudson, Recording Secretary 


